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Identifying Problems
There are several problems that can be seen from the text. One of the very clearly seen problems is Winslow living a very high standard life in India. According to the story, he lives like a maharaja and yet he is only a manager. He has a big house than the maharaja and some Indians are complaining about how he lives. However, there is a solution to this problem. As Loran states, this problem can be solved by telling their managers to consider their life styles and hown they should spend their money. If they are given instructions how they should spend, they will not display such a wealthy lifestyle like Winslow.
The second problem is over payment of the managers without considering the coutries they are working. For example, according to Loran, $128,000 seems to be a lot for Winslow in a country like India. The treatment and entertainment both JB and Loran received from Winslow’s place are for very high standards which they even say have never experienced before. Although JB supports the experience saying Winslow’s wife liked it and all the servants are for her, it is still a problem. The solution for this problem would be the Maharaja taking time with their managers and teaching them about not displaying their wealth so much. The payment may not be high as such but the way it is used. However, depending on where the manager is working, the salaries can be reduced to avoid so much spending and such entertainment.
The third problem is from Alinson who although he does not entertain like Winslow, he is so much locked in the local culture. Loran thinks that with that, he may be making decisions of benefit to the Iranians but not for the company. As JB states, this problem can be solved through getting Alinson back home for some time or advising him to have limits on how he interacts with people in Iran without getting so much into their culture. 
